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 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
A R T I C L E   I . N a m e   a n d   L o c a t i o n

T h e   n ame   o f   t h e   o r g a n i z a t i o n   s h a l l   b e   “U n i t e d  Me t h o d i s t  M i s s i o n a r y  A s s o c i a t i o n ”
(UMMA ) .   T h e   a d d r e s s   o f   t h e   o r g a n i z a t i o n   s h a l l   b e   d e c i d e d   b y   t h e  UMMA  S t e e r i n g
Comm i t t e e .

A R T I C L E   I I . P u r p o s e

T o   d e v e l o p   a n d   n u r t u r e   a   v i t a l   c o n n e c t i o n a l   n e tw o r k   am on g   a c t i v e ,   i n a c t i v e   a n d
r e t i r e s  m i s s i o n a r i e s   o f   t h e  Ge n e r a l   B o a r d   o f  G l o b a l  M i n i s t r i e s   (GBGM )   o f   t h e  U n i t e d
Me t h o d i s t   C h u r c h   ( UMC )   a n d   i t s  m i s s i o n   o r g a n i z a t i o n   a n d   t h e i r   p r e d e c e s s o r s   f o r   t h e
p u r p o s e   o f   p r o mo t i n g  C h r i s t i a n  m i s s i o n .

A R T I C L E   I I I . O b j e c t i v e s

T h e   o b j e c t i v e s   o f   UMMA  a r e   –

            - t o   d e e p e n   a   s e n s e   o f   c o mmun i t y   a n d  mu t u a l   s u p p o r t   a mo n g  m i s s i o n a r i e s   i n      
a c t i v e ,   i n a c t i v e   a n d   r e t i r e d   r e l a t i o n s h i p s  w i t h   t h e  GBGM  a n d   o t h e r  UMC  m i s s i o n
o r g a n i z a t i o n s   a n d   t h e i r   p r e d e c e s s o r s ;

            - t o   p r o v i d e   p r a c t i c a l  me t h o d s   f o r  membe r s   t o   s h a r e   c o n c e r n s   a n d   p r o p o s e
s o l u t i o n s   t h a t   a d d r e s s   t h e   p o l i c i e s   a n d   g o a l s   o f   t h e  m i s s i o n   b o d i e s ;

            - t o   e n g a g e   i n   r e l a t e d   a c t i v i t i e s   i n   a c c o r d a n c e  w i t h   t h e   p u r p o s e .



AR T I C L E   I V . M e m b e r s h i p

UMMA   s h a l l   c o n s i s t   o f   MEMBERS   a n d   AFF I L IA T ES .

              A .   MEMBERS   s h a l l   b e   a c t i v e ,   i n a c t i v e   o r   r e t i r e d  m i s s i o n a r i e s   o f   t h e  GBGM        
    m i s s i o n   o r g a n i z a t i o n s   o r   t h e i r  w h o   h a v e   p a i d   t h e   c u r r e n t  UMMA   d u e s .  
    Membe r s   h a v e   a   v o i c e   a n d   v o t e   a t  m e e t i n g s   o f   t h e  UMMA  GATHER ING .

              B .   A FF I L IA T ES   s h a l l   b e   p e r s o n s   w i t h   a   h i g h   d e g r e e   o f   i n t e r e s t   i n   t h e  m i s s i o n    
    w o r k   o f   t h e  U n i t e d  Me t h o d i s t  C h u r c h ,   a f f i r m   t h e   p u r p o s e   o f  UMMA  a n d   h a v e  
    p a i d   t h e   c u r r e n t  UMMA   d u e s .   A f f i l i a t e s   h a v e   a   v o i c e   b u t   n o   v o t e   a t  me e t i n g s    
    o f   t h e  UMMA  GA THER ING .

A R T I C L E   V . O r g a n i z a t i o n a l   S t r u c t u r e

UMMA   s h a l l   c o n s i s t   o f   t h e   GATHER ING ,   t h e  S TEER ING   COMM ITTE E   (S C ) ,   a n d   t h e
ADM IN I STRA T IVE  COUNC IL   (AC ) .

          A .   T h e   G A THER I NG

                1 . C ompo s t i o n  &  V o t i n g

                  A l l  m embe r s   a n d   a f f i l i a t e s   a r e   i n v i t e d   t o   a t t e n d  me e t i n g s   o f   t h e   GATHER ING
an d   h a v e   t h e   p r i v i l e g e   o f   s p e a k i n g   o n   t h e   f l o o r .  O n l y   memb e r s  ma y   v o t e .

                2 .   F u n c t i o n

                      a .   T h e   GATHER ING   i s   t h e   h i g h e s t   a u t h o r i t a t i v e   b o d y   o f  UMMA .   T h e  SC   a n d    
            t h e  AC   a r e   r e s p o n s i b l e   t o   t h e   GATHER ING   f o r   t h e i r   a c t i o n s .   T h e    
            GA THER ING   s h a l l   r e c e i v e   r e p o r t s   o f   t h e   a c t i o n s   o f   t h e   SC   a n d   t h e  A C  
            d u r i n g   t h e   i n t e r im   b e t w e e n  me e t i n g s ,   a s  w e l l   a s   r e p o r t s   o f   a n y   t a s k   f o r c e s
            e s t a b l i s h e d   t o   s e r v e   t h e   p u r p o s e   o f  UMMA .

                      b .   T h e   GATHER ING  ma y   t e rm i n a t e   a n y   a c t i o n   o f   t h e  SC   o r   AC   o r   t a s k   f o r c e    
            b y   a  m a j o r i t y   v o t e .

                      c .   T h e   GATHER ING   s h a l l   e l e c t   r e g i o n a l   &   r e t i r e d   r e p r e s e n t a t i v e s   t o   t h e   SC .

          B .   T h e   S T E ER I NG   C OMM I T T E E   ( S C )

                  1 .   C ompo s i t i o n

                        a .   Two  mem be r s   e l e c t e d   a s   r e p r e s e n t a t i v e s   f r om   e a c h   g e o g r a p h i c a l   r e g i o n  
              d e f i n e d   i n   t h e  B y - L aw s ,

      b .   Two  mem be r s   e l e c t e d   a s   r e p r e s e n t a t i v e s   o f   t h o s e   i n   r e t i r e d   r e l a t i o n s h i p ,

      c .  O n e  M i s s i o n a r y - i n -R e s i d e n c e   (M I R ) ,

      d .   T h e  C o o r d i n a t o r .



                  2 .   F u n c t i o n s

                          a .   T h e  SC   s h a l l   c a r r y   o u t   t h e   a c t i o n s   a n d   p o l i c i e s   e s t a b l i s h e d   b y   t h e    
               GA THER ING   b e tw e e n  me e t i n g   o f   t h e  G ATHER ING   i n   a c c o r d a n c e  w i t h   t h e
                p u r p o s e   o f  UMMA .

                          b .   T h e  SC   s h a l l   p r e p a r e   a   s l a t e   o f   n o m i n e e s   t o   s u c c e e d   a n d  SC  mem be r  
                w h o s e   t e rm   o f   o f f i c e   i s   e n d i n g .

                          c .   T h e  SC   s h a l l   e l e c t   f r o m   i t s  membe r s   t h e   f o l l o w i n g   o f f i c e r s :
                                  C h a i r p e r s o n ,   V i c e - c h a i r p e r s o n ,   S e c r e t a r y   a n d   T r e a s u r e r .

                          d .   T h e  SC   s h a l l   e l e c t   f o rm   am on g   UMMA  mem be r s   t h e  C o o r d i n a t o r   t o    
                o p e r a t e   t h e  UMMA  o f f i c e   a n d   a dm i n i s t e r   t h e   f u n d s   o f  UMMA .

                          e .   T h e  SC   s h a l l  m a k e   a r r a n g em en t s   f o r   r e g u l a r   a n d   s p e c i a l  me e t i n g s   o f   t h e  
               GA THER ING .

                          f .   T h e  SC   s h a l l   p r e p a r e s   a n   a n n u a l   o p e r a t i n g   b u d g e t   a n d   a n   a n n u a l    
                f i n a n c i a l   r e p o r t   f o r   a p p r o v a l   b y   t h e  m embe r s   o f  UMMA .

              g .   T h e   SC   s h a l l   k e e p   a n   a c c u r a t e   r e c o r d   o f   i t s   a c t i o n s   t o   b e   p r e s e n t e d   t o  
                t h e   s u b s e q u e n t  GATHER I NG   f o r   a p p r o v a l .

          C .   T h e   A D M IN I S T RA T I V E   COU NC I L   ( A C )

                  1 .  C ompo s i t i o n

                          T h e  A C   s h a l l   b e   c ompo s e d   o f   t h e  C h a i r p e r s o n ,   V i c e - c h a i r p e r s o n ,   S e c r e t a r y ,
        a n d   T r e a s u r e r   o f   t h e  S TEER ING   COMM ITTE E ,   t h e  C o o r d i n a t o r   a n d   t h e  M IR

                  2 .   F u n c t i o n s

                          a .   T h e  AC   s h a l l   a dm i n i s t e r   t h e   d a i l y   a f f a i r s   o f  UMMA   u n d e r   t h e   s u p e r v i s i o n  
                o f   t h e  SC .

                          b .   T h e  AC   s h a l l   k e e p   a c c u r a t e   r e c o r d s   o f   i t s   a c t i o n s   a n d   s u bm i t   t h e s e    
                a c t i o n s   f o r   SC   a p p r o v a l   o r   d i s a p p r o v a l   a t   t h e   s u b s e q u e n t  m e e t i n g .

                          c .   T h e  AC   s h a l l   k e e p   a c c u r a t e   a n d   f u l l   f i n a n c i a l   r e c o r d s   o f  UMMA .

          D .   O f f i c e r s
                  1 .   E l e c t i o n   a n d   T e rm

                          a .   A l l   o f f i c e r s   s h a l l   b e   e l e c t e d   f r om   amo n g   t h e  m embe r s   o f   t h e  SC .

                          b .   T h e   t e rm   o f   o f f i c e   s h a l l   b e   tw o   y e a r s .

                          c .   A n   e l e c t e d   o f f i c e r   s h a l l   c o n t i n u e   t o   s e r v e   u n t i l   t h e   s u c c e s s o r   i s   a b l e   t o    
                a s s ume   t h e   d u t i e s   o f   t h e   o f f i c e .

                          d .  O f f i c e r s   a r e   e l i g i b l e   f o r   r e e l e c t i o n   b u t  m a y   n o t   s e r v e  mo r e   t h a n   e i g h t    
                c o n s e c u t i v e   y e a r s .



                  2 .  C h a i r p e r s o n

                        a .   T h e   c h a i r p e r s o n   s h a l l   b e   a   memb e r   o f   a n d   p r e s i d e   o v e r   a l l  m e e t i n g s   o f    
              t h e  GA THER ING ,   t h e  SC   a n d   t h e   AC .

                        b .   T h e  C h a i r p e r s o n   i s   r e s p o n s i b l e   f o r   t h e   e f f e c t i v e   f u n c t i o n i n g   o f   t h e  SC   a n d
              t h e  AC   i n   me e t i n g   t h e   o b j e c t i v e s   o f  UMMA .

                        c .   T h e  C h a i r p e r s o n   s h a l l   s u bm i t   a   w r i t t e n   r e p o r t   t o   a l l  m embe r s   o f  UMMA    
              a n n u a l l y .

                3 .   V i c e - c h a i r p e r s o n

                        a .   T h e  V i c e - c h a i r p e r s o n   s h a l l   p r e s i d e   o v e r  me e t i n g s   o f   t h e  GATHER I NG ,   t h e  
              SC   a n d   t h e  AC   i n   t h e   a b s e n c e   o f   t h e  C h a i r p e r s o n .

                        b .   T h e  V i c e - c h a i r p e r s o n   a s   a  m embe r   o f   t h e  AC   s h a l l   c a r r y   o u t   w h a t e v e r    
              f u r t h e r   d u t i e s   t h e  AC   r e q u e s t s .

                4 .   S e c r e t a r y

                        a .   T h e  S e c r e t a r y   s h a l l   k e e p   a c c u r a t e   r e c o r d s   o f   a l l  m e e t i n g s   a n d   a c t i o n s   o f    
              t h e  GA THER ING ,   t h e  SC   a n d   t h e   AC .

                        b .   T h e  S e c r e t a r y   s h a l l   b e   r e s p o n s i b l e   f o r   c o u n t i n g   t h e   b a l l o t s   o f   a l l      
              e l e c t i o n s .

                        c .   T h e  S e c r e t a r y   a s   a   memb e r   o f   t h e  AC   s h a l l   c a r r y   o u t  w h a t e v e r   f u r t h e r    
            d u t i e s   t h e  AC   r e q u e s t s .

                5 .   T r e a s u r e r

                        a .   T h e   T r e a s u r e r   s h a l l   b e   r e s p o n s i b l e   f o r   t h e   p r e p a r a t i o n   o f   t h e   a n n u a l    
              f i n a n c i a l   r e p o r t   a n d   t h e   a n n u a l   b u d g e t   o f   UMMA .

                        b .   T h e   T r e a s u r e r   a s   a   memb e r   o f   t h e  AC   s h a l l   c a r r y   o u t  w h a t e v e r   f u r t h e r    
              d u t i e s   t h e  AC   r e q u e s t s .

          E .   C o o r d i n a t o r

                  1 .   E l e c t i o n   a n d   T e rm

                        a .   T h e  C o o r d i n a t o r   s h a l l   b e   e l e c t e d   f r om   amon g   t h e  mem be r s   o f   UMMA  b y   a    
             m a j o r i t y   v o t e   o f   t h e   f u l l   SC   t o   s e r v e   a   f o u r   y e a r   t e rm .

                        b .   T h e  C o o r d i n a t o r  ma y   b e   r e e l e c t e d .

                  2 .   F u n c t i o n s

                          a .   T h e  C o o r d i n a t o r   s h a l l   b e   r e s p o n s i b l e   f o r   t h e   o p e r a t i o n   o f   t h e   UMMA    
                o f f i c e   i n c l u d i n g   c o r r e s p o n d e n c e ,  m a i l i n g s   a n d   f i n a n c i a l   t r a n s a c t i o n s .

                          b .   T h e  C o o r d i n a t o r   s h a l l   b e   t h e   d e s i g n a t e d   l e g a l   p e r s o n   f o r  UMMA .



                          c .   T h e  C o o r d i n a t o r   a s   a  m embe r   o f   t h e  AC   s h a l l   c a r r y   o u t   w h a t e v e r   o t h e r    
                d u t i e s   t h e  AC   r e q u e s t s .

          F .  M i s s i o n a r y - i n - R e s i d e n c e   ( M I R )

                  T h e  M IR   s h a l l   b e   a n   e x   o f f i c i o  membe r  w i t h   v o t e   o f   t h e  SC   a n d  AC .  Whe n   tw o    
o r  mo r e   p e o p l e   a r e   d e s i g n a t e d   a s  M IR   b y   t h e  Ge n e r a l   B o a r d   o f  G l o b a l    
M i n i s t r i e s   a l l  m a y   a t t e n d   &   s p e a k   a t   t h e  S C   a n d  AC ,   b u t   o n l y   o n e  m a y   v o t e .

A R T I C L E   V I . F i n a n c e s

A .   A n n u a l   F i n a n c i a l   R e p o r t   a n d   B u d g e t

                  1 .   T h e  SC   s h a l l   b e   r e s p o n s i b l e   f o r   t h e   p r e p a r a t i o n   o f   a   r e p o r t   a t   t h e   e n d
        o f   t h e   f i n a n c i a l   y e a r   a n d   t h e   p r e p a r a t i o n   o f   a   b u d g e t   f o r   t h e   n ew          
        f i n a n c i a l   y e a r .   T h e s e   r e p o r t s   s h a l l   b e  ma i l e d   t o   a l l  m embe r s   o f  UMMA  
        b y   t h e  C o o r d i n a t o r .

                  2 .   A   s umma r y   o f   a l l   f i n a n c i a l   a c t i o n s   s i n c e   t h e   l a s t   me e t i n g   s h a l l   b e   p r e s e n t e d
        f o r   d i s c u s s i o n   a n d   a c c e p t a n c e   a t   a l l   UMMA  GATHER ING  me e t i n g s .

          B .   A u d i t

                  T h e  S C   s h a l l   b e   r e s p o n s i b l e   f o r   a n   a u d i t   o f   a l l   UMMA   f u n d s   a t   t h e   c l o s e   o f   t h e  
f i n a n c i a l   y e a r .

          C .   D u e s   a n d   G i f t s

                  1 .   T h e   am ou n t   o f   a n n u a l   d u e s   s h a l l   b e   r e c omme nd e d   b y   t h e   SC   a n d   a p p r o v e d    
        b y   t h e  UMMA  GA THER ING .

                  2 .   T h e  SC   i s   emp o we re d   t o   s o l i c i t   a n d   a c c e p t   g i f t s ,   g r a n t s   a n d   l e g a c i e s   f o r    
        f u l f i l l i n g   t h e   p u r p o s e s   o f  UMMA .

A R T I C L E   V I I . B y - l a w s

          A .   B y - l aw s   o r   ame n dme n t s   t o   t h e  B y - l a w s  m a y   b e   p r o p o s e d   b y   a n y  membe r   o f   t h e
SC   o r   b y   a   p e t i t i o n   s u bm i t t e d   b y   t e n  m embe r s .

          B .   B y - l aw s   o r   ame n dme n t s   t o   t h e  B y - l a w s   a r e   e n a c t e d   b y   a   tw o - t h i r d s   v o t e   o f   t h e  
SC   o r   a  ma j o r i t y   v o t e   o f   t h e  m embe r s   i n   a t t e n d a n c e   a n d   v o t i n g   a t   a  
GA THER ING  mee t i n g .

A R T I C L E   V I I I . A m e n dm e n t s

          A .   Am en dm en t s   t o   t h e   C o n s t i t u t i o n  ma y   b e   p r o p o s e d   b y   a  mo t i o n   f r o m   t h e  SC   o r   a
p e t i t i o n   s i g n e d   b y   a t   l e a s t   2 0  mem be r s .

          B .   T h e  C o n s t i t u t i o n  m a y   b e   am en d e d   b y   a   t w o - t h i r d s   v o t e   o f   t h e  membe r s   p r e s e n t  
a n d   v o t i n g   a t   a n  UMMA  GATHER ING  o r   b y   a  ma j o r i t y   v o t e   o f   a l l  m embe r s   b y   a  
ma i l   b a l l o t .



AR T I C L E   I X . D i s s o l u t i o n

          S h o u l d  UMMA   c e a s e   t o   f u n c t i o n   a n d   b e   d i s s o l v e d ,   t h e   a s s e t s  w o u l d   b e   u s e d   t o
          p a y   a l l   l i a b i l i t i e s   a n d   t h e   b a l a n c e  w o u l d   b e   t r a n s f e r r e d   t o   a   m i s s i o n   p r o j e c t   o f
          t h e  UMC  a s   d e t e rm i n e d   b y   t h e  S C .

          - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

B Y - L AW S  O F   T H E   CON S T I T U T IO N
OF   T H E   UN I T ED   ME TH OD I S T  M I S S IO NARY   A S S OC I A T ION   ( UMMA )

( a s   a m e n d e d   O c t o b e r   2 3 ,   2 0 0 2 )

S e c t i o n   1 . T H E   UMMA  G A THE R I NG

        a .   T i m e   a n d   P l a c e

                i .   T h e  UMMA  GA THER ING   s h a l l   b e   h e l d   a n n u a l l y   i n   c o n j u n c t i o n  w i t h   t h e    
    G e n e r a l   B o a r d   o f  G l o b a l  M i n i s t r i e s   (GBGM )  m i s s i o n   p e r s o n n e l   c o n f e r e n c e    
    u n t i l   t h e   S TEER ING  COMM ITT EE   ( SC )   d e t e rm i n e s   o t h e r w i s e .

              i i .   A l l  m em be r s  &   a f f i l i a t e s   s h a l l   b e   s e n t   n o t i f i c a t i o n   b y   t h e   C o o r d i n a t o r   o f   a l l  
    GA THER ING  mee t i n g s   n o t   l e s s   t h a n   s i x  m o n t h s   i n   a d v a n c e .

      b .   A g e n d a

                i .   E v e r y  m embe r   h a s   t h e   r i g h t   t o   s u bm i t   a   mo t i o n ,   p r o p o s a l   o r   a n   i t em   f o r  
    d i s c u s s i o n   t o   t h e   a g e n d a   o f   a   GATHER ING  me e t i n g .   I t ems   s h o u l d   b e    
    s u bm i t t e d   t o   t h e  C o o r d i n a t o r   a t   l e a s   s i x  w e e k s   b e f o r e   t h e   n e x t  UMMA      
    GA THER ING .

              i i .   T h e   a g e n d a   f o r   a  GA THER ING  mee t i n g   s h a l l   b e   p r e p a r e d   a t   l e a s t   o n  mo n t h  
    b e f o r e   t h e  me e t i n g   b y   t h e   ADM IN IST RAT I VE  COUNC IL   ( AC ) .   I t e ms   r e c e i v e d    
    l a t e r   t h a t   s i x  w e e k s   b e f o r e   t h e  me e t i n g  ma y   b e   o n   t h e   a g e n d a   o n l y   a s   t im e    
    a l l o w s .

            i i i .  O n c e   a  me e t i n g   h a s   c o n v e n e d ,   t h e  C h a i r p e r s o n   i s   r e s p o n s i b l e   f o r   a d d i t i o n s   t o
    t h e   a g e n d a .

              i v .   A g e n d a   i t em s  w i l l   i n c l u d e :

                T h e  C h a i r p e r s o n ’ s   a n n u a l   r e p o r t   o f   t h e  w o r k   o f   t h e  SC   a n d   t h e   AC ;
               M i n u t e s   o f   SC   &  AC  me e t i n g s   s i n c e   t h e   l a s t  GATHER I NG ;
                T h e   T r e a s u r e r ’ s   f i n a n c i a l   r e p o r t ;
                T h e   b u d g e t   &   d u e s ;
                R e p o r t s   o f   a l l   t a s k   f o r c e s   a n d   p r o j e c t   t e a ms   c r e a t e d   b y  UMMA ;
                E l e c t i o n   o f   SC  mem be r s   ( s e e  S e c t i o n   2 ) ;
                T i me   a n d   p l a c e   o f   t h e   n e x t  GATHER I NG ;
               O t h e r   i t em s   a s   d e t e rm i n e d   b y   t h e  A C   o r  C h a i r p e r s o n .

    c .   V o t i n g

    i .   U n l e s s   o t h e rw i s e   s t a t e d   i n   t h e  C o n s t i t u t i o n   o r   B y - L aw s   a   S imp l e  m a j o r i t y   o f    
membe r s   p r e s e n t   a n d   v o t i n g   s h a l l   c a r r y   a  m o t i o n .



  i i .   P r o x y   v o t e s  w i l l   n o t   b e   c o u n t e d .

i i i .   I n   c a s e   o f   a   t i e ,   t h e  C h a i r p e r s o n   s h a l l   c a s t   t h e   d e c i d i n g   v o t e .

S e c t i o n   2 . S T E ER I NG   C OMM I T T E E   ( S C )

a .   E l e c t i o n s

        i .   A n y  mem be r   o f  UMMA  ma y   b e   e l e c t e d   t o   t h e  SC .

      i i .   E l e c t i o n   s h a l l   b e   f o r   a   t e rm   o f   4   y e a r s  w i t h   t h e   f o l l o w i n g   e x c e p t i o n .  O n e   h a l f  
    o f   t h e   s l a t e   f o r   t h e   f i r s t   SC   f o l l o w i n g   i n c o r p o r a t i o n   s h a l l   b e   e l e c t e d   f o r   2   y e a r
    t e rm s .

    i i i .  M em be r s   o f   t h e   SC  m a y   b e   r e e l e c t e d   b u t   ma y   n o t   s e r v e   f o r  mo r e   t h a n   e i g h t    
    c o n s e c u t i v e   y e a r s .

    i v .   Two   r e g i o n a l   r e p r e s e n t a t i v e s   s h a l l   b e   e l e c t e d   t o   t h e  SC   f r om   t h e   f o l l o w i n g    
    r e g i o n s :

      1 .   S u b - S a h a r a  A f r i c a ,
      2 .   N o r t h e r n  A f r i c a / E u r o p e /M i d -E a s t / I n d i a  S u b - c o n t i n e n t ,
      3 .   E a s t   A s i a /P a c i f i c  O c e a n ,     4 .   S o u t h  Ame r i c a ,
      5 .   U .S . A . ,     6 .   Me x i c o  Gu y a n a /C a r i b b e a n /C e n t r a l   Ame r i c a ,
      7 .  R e t i r e e s

              T h e  SC  ma y   a d j u s t   t h e   s i z e   a n d   n umb e r   o f   t h e   r e g i o n s   i n   s u c h   a   w a y   a s   t o
              p r o v i d e   a s   e q u a l   r e p r e s e n t a t i o n   a s   i s   p r a c t i c a l .

              v .   A l l   memb e r s   s h a l l   b e   n o t i f i e d   i n   t h e   d u e s   r e n ewa l   l e t t e r   a t   t h e   b e g i n n i n g   o f  
    t h e   f i n a n c i a l   y e a r   ( J a n u a r y )   o f   p o s i t i o n s   o n   t h e  S C  wh i c h   n e e d   t o   b e   f i l l e d .

            v i .   Memb e r s   w i s h i n g   t o   s e r v e   o n   t h e   SC   o r   t o   n om i n a t e   o t h e r s   t o   s e r v e   f r om   t h e i r
  r e g i o n   s h o u l d   n o t i f y   t h e  C o o r d i n a t o r   n o t   l a t e r   t h a n  A p r i l   1   o f   t h e   s am e   y e a r .

          v i i .   T h e   AC   i n   c o n s u l t a t i o n  w i t h   t h e   a p p r o p r i a t e   r e g i o n a l   r e p r e s e n t a t i v e s   s h a l l    
  p r e p a r e   a   s l a t e   o f   n om i n e e s   f o r   s u bm i s s i o n   t o   b e   v o t e d   u p o n   b y   t h e    
 membe r s h i p   o f   t h e   a p p r o p r i a t e   r e g i o n .   T h e   e l e c t i o n   s h a l l   b e   d e c i d e d   b y   a  
  s i mp l e  ma j o r i t y   v o t e .   L a c k i n g   a   s i mp l e  ma j o r i t y ,   a   r u n - o f f   b a l l o t   o f   t h e   t o p   t w o
  c a n d i d a t e s  w i l l   b e   p r e s e n t e d   f o r   e l e c t i o n .

        v i i i .  Wh e n   a   v a c a n c y   o c c u r s   o n   t h e  SC   b e tw e e n  me e t i n g s   o f   t h e   GATHER ING ,   t h e    
  AC ,   i n   c o n s u l t a t i o n  w i t h   t h e   r e p r e s e n t a t i v e   o f   t h e   r e g i o n   f r om  wh i c h   t h e    
  r e s i g n i n g  memb e r   c ome s ,   s h a l l   a p p o i n t   a   r e p l a c emen t   t o   s e r v e   u n t i l   t h e   n e x t  
  e l e c t i o n .

            i x .   A  membe r   o f   t h e   SC  m u s t   r e s i g n   i f   h e / s h e   i s   u n a b l e   t o   a t t e n d   tw o   c o n s e c u t i v e
 me e t i n g s   o f   t h e  SC   o f   i f   h e / s h e   c e a s e s   t o   b e   a  mem be r   o f  UMMA   ( s e e  B y - l aw s
 S e c t i o n   5 . c ) .

              x .   N ew l y   e l e c t e d  membe r s   o f   t h e  SC   s h a l l   a s s ume   o f f i c e   a t   t h e   b e g i n n i n g   o f   t h e
 mo n t h   f o l l o w i n g   t h e i r   e l e c t i o n .



          b .   M e e t i n g s

              i .   T h e   SC   s h a l l  me e t   p r i o r   t o   a   r e g u l a r   o r   c a l l e d  m e e t i n g   o f   t h e  GA THER ING .

            i i .   E x t r a o r d i n a r y  me e t i n g s   o f   t h e  SC  ma y   b e   c a l l e d   a t   t h e   r e q u e s t   o f   f i v e    
 membe r s   o f   t h e  SC   o r   t h e  C h a i r p e r s o n .

          i i i .   F i v e  mem be r s   i n   a t t e n d a n c e   s h a l l   c o n s t i t u t e   a   q u o r um .

          i v .  M embe r s   o f   t h e  SC  ma y   v o t e   b y   p r o x y .

            v .   A  ma i l   b a l l o t   o f   a l l   SC  m embe r s  m a y   b e   c a l l e d   f o r   b y   t h r e e  membe r s   o f   t h e  SC
o r   t h e  C h a i r p e r s o n   o n   a n y  mo t i o n   b e f o r e   t h e  SC .

          v i .   A n y  m embe r   o r   a f f i l i a t e   o f  UMMA  m a y   a t t e n d   a n  SC  me e t i n g   a n d   s p e a k   t o   t h e    
i s s u e   b e f o r e   t h e  m e e t i n g ,   b u t   n o t   v o t e .

        c .   F u n c t i o n s

         M embe r s   o f   t h e  SC   a r e   t o   f u n c t i o n   a s   r e p r e s e n t a t i v e s   o f   t h e i r   r e g i o n s   o r   t h e
         m i s s i o n a r i e s   i n   r e t i r e d   r e l a t i o n s h i p .   T h e   w i l l   –

                - - h e l p   t h e  AC   t o   u n d e r s t a n d   t h e   i s s u e s   o f   t h e i r   a r e a ;
                - - s e r v e   a s   l i a i s o n   b e t w e e n   t h e  AC   a n d   p e o p l e   i n   t h e i r   a r e a s ;
                - - p r om o t e   c ommun i c a t i o n   b e tw e e n  m i s s i o n a r i e s   a n d   t h e i r   a r e a s ;
                - - a s s i s t  w i t h   c omp l e t i o n   o f   p r o j e c t s   c omm i s s i o n e d   b y   t h e  G ATHER ING ;
                - - h e l p   t h e  AC   t o   p r i o r i t i z e   i s s u e s   a n d   p r o j e c t s ;
                - - p r o v i d e   i n f o rma t i o n   &   s u p p o r t   f o r   p r o j e c t s   a n d   s t u d i e s   c omm i s s i o n e d   b y    

  UMMA ;
                - - f i n d   a n d   a p p o i n t  R e g i o n a l  C ommun i c a t o r s   t o   a s s i s t   SC  mem be r s   c ommun i c a t e  

 w i t h  m embe r s   i n   t h e i r   r e g i o n s .

S e c t i o n   3 . A D M IN I S T RA T I V E   COU NC I L   ( A C )

        a .   E l e c t i o n

                i .   T h e   f i r s t   b u s i n e s s   o f   t h e  S C   f o l l o w i n g   i t s   e l e c t i o n   s h a l l   b e   t h e   e l e c t i o n   o f   a    
    C h a i r p e r s o n ,   V i c e - c h a i r p e r s o n ,   S e c r e t a r y   a n d   T r e a s u r e r .   A l l  membe r s   o f   t h e    
    SC   e x c e p t   t h e  M i s s i o n a r y - i n -R e s i d e n c e   (M IR )   a n d  C o o r d i n a t o r   a r e   e l i g i b l e   f o r
    e l e c t i o n   f o r   a n y   p o s i t i o n .

              i i .   T h e  M IR   s h a l l   b e   c h a i r p e r s o n   p r o   t e m   f o r   t h e   e l e c t i o n s .  N om i n a t i o n s  ma y   b e    
    ma d e   f r om   t h e   f l o o r .   E l e c t i o n   f o r   e a c h   p o s i t i o n   s h a l l   b e   b y   a   ma j o r i t y   v o t e   o f
    t h o s e   p r e s e n t .

            i i i .   N om i n a t i o n s   f o r  C o o r d i n a t o r   s h a l l   b e   r e c e i v e d   f r om   t h e   f l o o r   a t   t h e   f i r s t    
 me e t i n g   o f   t h e  SC   f o l l o w i n g   e l e c t i o n s .   E l e c t i o n   i s   b y   a  ma j o r i t y   o f   t h e   f u l l  
 m embe r s h i p   o f   t h e   SC .



            i v .  Wh e n   a  m embe r   o f   t h e  AC   r e s i g n s   b e f o r e   t h e   c omp l e t i o n   o f   h i s / h e r   t e rm ,   t h e
    C h a i r p e r s o n   i n   c o n s u l t a t i o n  w i t h   t h e  C o o r d i n a t o r   s h a l l   a p p o i n t   a   r e p l a c eme n t  
    t o   s e r v e   u n t i l   t e n   e x   a n n u a l   e l e c t i o n .

        b .   F u n c t i o n s

                i .   T h e  mem be r s   o f   t h e   AC   s h a l l   p e r f o rm   t h e   d u t i e s   o f   t h e i r   o f f i c e   a s  w r i t t e n   i n
    t h e  C o n s t i t u t i o n   u n d e r   t h e   d i r e c t i o n   o f   t h e  C h a i r p e r s o n s .

              i i .   T h e  mem be r s   o f   t h e   AC   b o t h   a s   i n d i v i d u a l s   a n d   a s   a   b o d y   s h a l l   s e e k   w a y s   t o  
    h e l p  UMMA   a c h i e v e   i t s   o b j e c t i v e s   b y   –

                  - -   c o mmun i c a t i n g   c o n c e r n s ,   r e c ommend a t i o n s ,   p o l i c i e s   a n d   a c t i o n s   o f  m embe r s
      t o   t h e  GBGM   s t a f f   a n d   b o a r d   a n d   am on g  memb e r s   a n d   a f f i l i a t e s   o f  UMMA ;

                  - -   p r o v i d i n g   a n   e n l a r g e d   c h a n n e l   o f   c ommu n i c a t i o n   b e t w e e n   t h e  GBGM   s t a f f  
      a n d   b o a r d   a n d   t h e   a c t i v e ,   i n a c t i v e   a n d   r e t i r e d  m i s s i o n a r y   c ommun i t i e s ;

                  - -   s e r v i n g   a s   r e s o u r c e   p e o p l e   f o r   o r g a n i z a t i o n s   a n d   c h u r c h e s   s e e k i n g   t o   b e t t e r
      u n d e r s t a n d   t h e  m i s s i o n   o f   t h e   U n i t e d  M e t h o d i s t  C h u r c h ;

                  - -   p r omo t i n g   a n d   e n c o u r a g i n g   t h e  m i s s i o n   e f f o r t   o f   t h e  U n i t e d  Me t h o d i s t    
      C h u r c h   t h r o u g h   c o o p e r a t i v e   e f f o r t s   o f   t h e  mem be r s  &   a f f i l i a t e s   o f  UMMA .

S e c t i o n   4 . T A S K   F ORCE S   ( T F )

          a .   A   T F  m a y   b e   c r e a t e d   t o   p e r f o rm   a   s p e c i f i c   t a s k   t h a t  w i l l   h e l p   UMMA   f u l f i l l   i t s    
p u r p o s e .

          b .   A   T F   s h a l l   b e   e s t a b l i s h e d   b y   a  ma j o r i t y   v o t e   o f   t h e  S t e e r i n g  C omm i t t e e   u p o n  
t h e   r e c ommend a t i o n   o f   t h e   A dm i n i s t r a t i v e  C o u n c i l .

          c .   A   C h a i r p e r s o n   f o r   t h e   T F   s h a l l   b e   d e s i g n a t e d   f r om   amon g   t h e  membe r s   o f  
UMMA  b y   t h e  A dm i n i s t r a t i v e  C o u n c i l .   T h e   T F  C h a i r p e r s o n   s h a l l   b e   a   memb e r   o f
t h e  S t e e r i n g  C omm i t t e e  w i t h o u t   v o t e  w h i l e   s e r v i n g ,   a n d   r e c e i v e   a l l  
c o mmun i c a t i o n   o f   t h e  A dm i n i s t r a t i v e  C o u n c i l .

          d .  Membe r s h i p   o f   t h e   T F   s h a l l   b e   d e t e rm i n e d   b y   t h e   T F  C h a i r p e r s o n   i n   t h e  
c o n s u l t a t i o n  w i t h   t h e   A dm i n i s t r a t i v e  C o u n c i l   C h a i r   a n d   a p p r o v e d   b y   t h e  
A dm i n i s t r a t i v e  C o u n c i l .   A   ma j o r i t y   o f   t h e  memb e r s   o f   t h e   T F  mu s t   b e   f u l l   o f  
a f f i l i a t e   memb e r s   o f  UMMA .

S e c t i o n   5 . D U E S

          a .   T h e   c u r r e n t   d u e s   s c h e d u l e   u n t i l   c h a n g e d   b y   t h e  GATHER I NG   i s  …  memb e r s   $ 2 5
a n d   a f f i l i a t e s   $ 1 5 .

          b .   A n n u a l   d u e s   a r e   p a y a b l e   i n  U .S .   d o l l a r s   b y   J u n e   3 0   o r   o n e  mo n t h   b e f o r e   t h e  
a n n u a l  GATHER I NG ,   w h i c h e v e r   i s   l a t e r .

          c .  Membe r s  w h o   h a v e   n o t   r e n ew e d   b y   t h e   d a t e   i n   S e c t i o n   5 b   s h a l l   l o s e   t h e i r  
v o t i n g   p r i v i l e g e   u n t i l   s u c h   t i m e   a s   t h e y   p a y   t h e   c u r r e n t   y e a r ’ s   d u e s .



          d .  N e w  membe r s   j o i n i n g   a t   t h e  GATHER I NG  o r   b e f o r e  D e c embe r   3 1   o f   t h e   c u r r e n t  
y e a r   s h a l l   b e   g r a n t e d  memb e r s h i p   f o r   t h e   b a l a n c e   o f   t h e   c u r r e n t   y e a r   a n d   t h e  
f o l l o w i n g   f i n a n c i a l   y e a r   i n   f u l l .

          e .   A l l  membe r s ,   v o t i n g   a n d   n o n - v o t i n g ,   s h a l l   b e   s e n t   a   d u e s   r e n ew a l   l e t t e r   b y   t h e  
C o o r d i n a t o r   i n   J a n u a r y   o f   e a c h   y e a r .

S e c t i o n   6 . F I N ANC ES

          T h e   f i n a n c i a l   y e a r   s h a l l   r u n   f r om   J a n u a r y   1   u n t i l   t h e   f o l l o w i n g  D e c em be r   3 1 .

S e c t i o n   7 . AM ENDM ENTS

          T h e  B y - l a w s   o f   t h e  UMMA  C o n s t i t u t i o n  ma y   b e   a men d e d   b y   a   ma j o r i t y   v o t e   o f
         m embe r s   p r e s e n t   a t   a  G ATHER ING  o r   b y   a   u n a n imo u s   v o t e   o f   a l l  m embe r s   o f   t h e
          S C .

B y - l a w s   Am e n dm e n t   R e c o r d :

J u l y ,   1 9 9 :   B y - l aw s  S e c .   5 d .   &   S e c .   6 .
J u l y   2 ,   2 0 0 1 :   t o   b y - l a w s   a d d e d   n ew  S e c .   4 ,   &   r e n um be r e d   s u b s e q u e n t   s e c t i o n s  &
r e v i s e d   d u e s   a mou n t   i n   S e c .   5 .
O c t .   2 3 ,   2 0 0 3 :   B y - l aw s  S e c .   2   S TEER ING  COMM ITT EE   a .   E l e c t i o n s ,   v .   &   f o l l o w i n g
Oc t .   2 2 ,   2 0 0 3 :   B y - l aw s  S e c .   2   a .   E l e c t i o n s ,   i v .


